
UNIVPM GOVERNING BODIES

APIC
Action Plan Implementation Committee

coordinated by Gian Luca Gregori, Rector

AP-WG
Action Plan Working Group

coordinated by Alessandro Iacopini, General Director

Teaching and 

Research Personnel 

Service

S.Diano

Institutional Research 

and Third Mission 

Service (National and 

Institutional Research 

Office)

F. Campolucci

University 

Documentation 

Service

S. Apis

University Governing 

Bodies Support and 

Strategic Planning Service 

R. Sacchettoni

International 

Projects Service

E. Girardin

Departments Coordination 

Service

C. Datena

Institutional Research 

and Third Mission Service 

(Technology Transfer 

Office)

S. Orsini

Evaluation 

Body
F. Polonara

Teaching Service 

(Doctorate Office)

A. Andresciani



ACTIONS

Services 1 2 3.1 3.2 4 5 6 7 8 9 10 11 12 13 14 15 16

Teaching Service 

(Doctorate Office)
X

Teaching and 

Research Personnel 

Service
X X X X X

National and 

Institutional 

Research Office
X

University 

Documentation 

Service
X X

University 

Governing Bodies 

Support and 

Strategic Planning 

Service 

X X X

International 

Projects Service
X X X

Departments 

Coordination 

Service
X

Technology Transfer 

Office
X



Action Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

1
C&C seminars to PhD 

students
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2
Updated version of the 

UNIVPM Code

3.1 Plagiarism software

3.2 AI/GDP events & video pills

4.1 Documents  translations

4.2
International UNIVPM 

website implementation

5.1
Open Science seminars and 

courses

5.2
Activation of IRIS validation 

procedure

6.1
Activation of advertisement 

tools on Linkedin

6.2
Publication of UNIVPM calls 

on Euraxess

6.3
Link to Euraxess in the 

UNIVPM calls

1° WG Interim 

Report

2° WG Interim 

Report

3° WG Interim 

Report

4° WG Interim 

Report

1° Assessment 

Report (APIC) &

1° EB Monitoring report

2° Assessment 

Report (APIC) & 2°

EB Monitoring report

Kick-off Meeting



Action Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

7.1 OTM-R Policy
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7.2 OTM-R guide

7.3
Reference to C&C in 

selection calls

8
Standardization of 

Department procedures

9
Reference to gender 

balance in selection calls

10
Gender balance events, 

video pills and QR code 

11.1
Value of mobility in 

selection calls

11.2
Meetings on mobility value 

with PhD students

11.3 UNIVPM MSCA class call

12
Intellectual Property Rights 

events

13.1
Video pills and QR code on 

complains management 

1° WG Interim 

Report

2° WG Interim 

Report

3° WG Interim 

Report

4° WG Interim 

Report

1° Assessment 

Report (APIC) &

1° EB Monitoring report

2° Assessment 

Report (APIC) & 2°

EB Monitoring report

Kick-off Meeting



Action Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8

13.2
Complains/appeals 

vademecum
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14
Value of supervision activity 

in selection calls

15

UNIVPM website page 

dedicated to the whole 

training offer

16 CoARA Action Plan

1° WG Interim 

Report

2° WG Interim 

Report

3° WG Interim 

Report

4° WG Interim 

Report

1° Assessment 

Report (APIC) &

1° EB Monitoring report

2° Assessment 

Report (APIC) & 2°

EB Monitoring report

Kick-off Meeting


